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OUR DEPARTMENT OF TRANSPORTATION 


Just over a quarter century ago New Jersey created the nation’s first Depart- 
ment of Transportation. This innovation was based on the belief that providing 
transportation services means much more than building highways. Transportation 
touches the daily lives of every New Jersey resident and the breadth and diversity 
of this critical role is reflected in the NJDOT’s responsibility today. 

With 4,600 employees, the Department continues its traditional high-profile 
duties of plowing snow in the winter, mowing grass during the summer and 
improving and maintaining the state’s bridges and highways. But over the last 25 
years, the Department’s responsibilities have grown to include preserving general 
aviation airports, regulating billboards, overseeing bus safety and rail freight traffic, 
monitoring and permitting highway access and promoting ridesharing and transit 
use. The scope of NJDOT’s far-reaching responsibilities is best illustrated with key 
annual statistics. The Department's employees: 

* maintain and repair 10,558 lane miles of state highways —roughly the 
distance from Iceland to Australia — and 2,307 bridges. 

¢ help upgrade 6,782 miles of county roads and 2,345 bridges and 24,329 
miles of local streets through a $100 million annual grant program. 

e plan and design a $1.5 - billion-a-year program of highway and bridge 
and transit improvements. 

* mow the equivalent of nearly 17,000 football fields of grass. 

¢ pick up enough litter to fill a thousand garbage trucks. 

* patch nearly 94,000 potholes. 

¢ replace or erect more than 20,000 road signs. 

e install 235 new traffic lights. 

* repaint nearly 5,000 miles of highway stripes. 

* open drawbridges 39,205 times. 

¢ clear the roads of snow and ice at least 50 times, spreading more than 
32,000 tons of deicing chemicals. 

¢ issue 12,500 permits for outdoor advertising. 

* regulate intrastate bus routes and routinely inspect 3,814 buses and 
limousines. Another 3,700 are checked at random roadside checks. 

* inspect and license 52 airports, 425 helistops, six seaplane bases and six 
balloonports. 

* issue more than 3,100 highway permits to the state highway system. 


Last year the Department 
of Transportation, 
assisted by contractors, 
plowed snow nearly 50 
times and spread almost 
33,000 tons of deicing 
chemicals in making state 
roads safe for New Jersey 
drivers. 


CUSTOMER SERVICE 


“Our mission is the movement of people and goods 
with a commitment to safety, excellence, efficiency, 
the environment and our customers 
— the citizens of New Jersey.” 


Working out of 500 buildings in 99 
locations statewide — offices, laboratories, 
maintenance yards and garages — in 1992 
NJDOT employees rededicated ourselves 
to better serving our customers. This 
recommitment was launched with the 
adoption of our new mission and values 
statement. Justifiably proud of our 
service, the new ae and values sabes i 
statement has provided us with an 
opportunity to articulate and promote 
our tradition of excellence. 

The Department reorganized to 
reflect the new mission and value state- Trenton 
penis and to antl it to carry out its goal of ® Freehold = 
being more responsive and accountable to ey 
customers. By grouping various De- Ss 
partment functions and services 
under regional leadership, we will 
be able to better focus our e 
responsibilities and bring 
decision-making right to our 
customers. A more local- 
ized Department will make 4 
it easier for the public to ee i 
communicate with us and do FP 
business with us and vice versa. yy 

Headquartered in Clinton, Y 
Region 1 consists of Hunterdon, Morris, A 
Somerset, Warren and Sussex Counties. (Dp 
Region 2 headquarters is located in Newark 
and includes Essex, Hudson, Bergen, Passaic and Union Counties. Region 3 is 
located in Freehold. It includes Mercer, Middlesex, Monmouth and Ocean 
Counties. Based in Mount Laurel, Region 4 consists of Atlantic, Burlington, 
Camden, Cape May, Cumberland, Gloucester and Salem Counties. Regional 

‘ telephone numbers are on the back panel of this brochure. 
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COVER PHOTO: Steel pipe piles will support an 
1-287 bridge over the Ramapo River in Mahwah, Bergen 
County. Photo courtesy of The Star Ledger. 


New Jersey WORKS! 


New Jersey WORKS! is more than a sign along a 
highway — it is a commitment by Governor Jim Florio and 
the NJDOT to bring needed transportation improvement 
projects to construction in the fastest time possible, while 
lessening the effects of the national recession through the 
creation of tens of thousands of construction-related jobs. 

At the beginning of 1993, nearly 300 transporta- 
tion projects were under contract throughout the state, 
with a collective value of nearly $2 billion. These projects 
were generated in part by Governor Florio’s 5 New erse 
WORKS! program. 

“Our efforts to put projects out on the.str 
fastest time possible produced a win-win situation for the 
construction industry and New Jersey motoris s who will 
benefit from our rebuilt roads and bridges,” Governor 
Florio said. 

In 1992, the NJDOT advertised 161 propel 
valued at $596 million, up from 126 projects valued at: 
$491 million in the previous year. The future of the New 
Jersey WORKS! program was ensured when Governor 
Florio and the state Legislature eliminated the cap on the 


Transportation Trust Fund. This action provides an 
additional $200 million in state transportation funds 
annually and enabled a record $1.46 billion capital 
program to be created in Fiscal Year 1993. 

To speed construction work, the NJDOT revised 
paperwork requirements so design work on projects starts 
up to 12 months earlier than previously allowed. The 
speed in which New Jersey advanced needed transporta- 
tion projects was recognized by the federal government in 
the form of three supplemental appropriations totaling 
$21.1 million. The money came from states unable to 


obligate their full share of authorized federal aid. , 
ridor from Trenton 


Among the major projects advanced as part of _ n this year and will be 

New Jersey WORKS! are: n 1997. Construction projects are in 
sue : progress simultaneously along the entire length of 

° construction of the missing link of I-287; i the corridor (ABOVE). 


¢ construction of the Trenton Complex of highways; 


i aae ates ; ; ; : Construction workers install noise walls alon 
traffic circle eliminations in Somerville and Cherry Hill; 8 


__ Interstate 80 in Morris County (RIGHT). As part of 
e completion of Route 24 in Morris County; De 6. pt to meet federally 


¢ rehabilitation of I-78 and I-80 in Bergen, Hunterdon its,the Department 
nnounced its plans for the implementa- 


of 
and Somerset Counties; tion of High Occupancy Vehicle (HOV) lanes on 
¢ completion of the Route 19 Freeway in Paterson; Interstate 80 (FAR RIGHT TOP). 


¢ widening of Route 21 in Newark and completion of 
the Route 21 Freeway in Clifton; 
¢ widening Route 147 in Cape May County. 


_ The NJDOT values Shcreae protection ads is commited oa minimizing 
- and mitigating the eee of its Projects on our air, water and cur resources, 


Butt more than mer vel with environmental regulatio 
partment i is leading the nation i in developing new transportation/e 
‘policies. For instance, New Jersey became the first state in the nation to enact ‘lees 
| tion for an Employer Trip Reduction Program and is among | the first to implement an 
os Access Code. New Jersey has also helped to create:the natio1 is first Wetlands Bank. 
_ Recognizing that it can no longer rely on tre ditional transportation answers 
of the past, the Department instead is seeki tions that preserve and enhance 
_ our environment. Accordingly, the NJDOT as become a major player in New 
_ Jersey's efforts to comply with the federal Clean Air Act, pursuing policies to move 
_ more people i in fewer vehicles to reduce the ozone and carbon monoxide pollution — 
: caused by auto emissions. The Department supports ridesharing programs and will 
~ soon implement a new Employer Trip Reduction Program to encourage vanpooling, 
_ flextime, transit use, telecommuting and other ways to reduce the number of single 
occupancy vehicles on our highways. 
In support of public transportation, the NJDOT has helped NJ TRANSIT 
develop the largest capital program in its history, and provides financial and techni- 
cal assistance to regional transportation management associations that,coordinate 
and encourage vanpooling, carpooling and transit use. Looking for additional 
opportunities to include new transportation alternatives in its capital program, the 
e Department is pursuing the creation.of high occupancy vehicle lanes and continues 
to advocate the construction of park-and-rides. 
Environmental considerations are a part of the day-to-day work of the 
Department. In planning highway and bridge construction projects, NJDOT takes 


into account 35 federal and 40 state environmental regulatory requirements. In 
compliance with these regulations, the Department has:cleaned up:13 hazardous 
waste sites. Over time, it has created 280 acres of wetlands, replacing wetlands—ona 
two-for-one basis— taken by highway construction. The NJDOT also constructs noise 
walls to reduce the intrusion of highway noise. Other projects include the restora- 
tion and reconstruction of train stations and.canals, and the incorporation Of orna- 
mental. design features in our new,bridge structures. 

_ The Departments also the first state agency to initiate a hazardous waste 
disposal contract for waste generated by operations. We currently have an Ongoing 
program to upgrade facilities providing environmentally sensitive features such as 
basins for surface run-off and covered salt operations. 


In only its second year, the 
Department’s Adopt-A-Highway 
program has already enlisted over 350 
Adopt-A-Hig hway groups with over 3,800 volunteers. 
They have adopted over 570 miles of 
state roadway, over 25% of.the state’s 
highway systems 


Call 1-800-2 ADOPT 1 


OUR NEW LOOK 


Our role has changed. Today’s realities shape 
our goals. We have refocused from being a builder of 
new roads to being an owner, operator and maintainer 
of the entire multimodal network. We strive to enhance 
environmental and community quality through respon- 
sible transportation investments and initiatives. We 
promote risk-taking and accountability within the 
NJDOT, communication with all of our users and 
coordination with all transportation providers. 

The landmark federal transportation legislation 
know as ISTEA (Intermodal Surface Transportation 
Efficiency Act) has been in existence for one full year 
and is redirecting the nation’s transportation priorities. 
New Jersey has been at the forefront of implementing 
the. objective of ISTEA. The repairing of our aging 
infrastructure is coupled with its more efficient use. We 
are using new technologies like electronic traffic signals 
and advance warning systems and techniques like high 
occupancy vehicle lanes to handle traffic congestion. 

An example of this technology will operate on 
the Routes 4 and 17 interchange in Bergen County, the 
busiest in the state. A network of video cameras, signs, 
electronic monitors and a radio system will mean that 
motorists will be able to avoid trouble before they hit it. 

The Department established Traffic Operations 
Genters in North and South Jersey to monitor the new 
high technology “smart highways” in the works. These 
centers will help move traffic more efficiently throughout 
the state’s highways and byways, including Interstate 80 
and the Delaware River bridge crossings in South Jersey 
where new technology programs are being installed. 

New Jersey’s future lies in making the highway 
network work for its customers. 

This is only the beginning. 
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NJDOT employees were on the scene immediately after a northeast storm battered 
roadways along the coast, including this area near the entrance to Gateway National 
Park at Sandy Hook, Monmouth County. 


EMERGENCIES 


The New Jersey Department of Transportation serves a wide variety of 
customer needs from planning traffic management strategies, to redesigning older 
bridges to de-icing state roads. 

Keeping the transportation network open and functioning during emer- 
gencies — unexpected violent storms, floods, fires, accidents — and at the same 
time helping people to safety are among the proudest traditions of the employees 
of the New Jersey Department of Transportation. 

We respond immediately to trouble on our coastal roadways which are 
protected only by seawalls and are too frequently targets of natural disasters. In 
winter we stand ready to plow and de-ice the most heavily traveled roadways in 
the country so that people and goods can move safely. 

You can help us respond to emergencies and improve service by calling 
the approporiate number when a specific need arises. 


Aviation Emergencies, Accidents During business hours (9-5) 609-530-2908 
Drainage, Flooding, Potholes 
Hunterdon, Morris, Somerset, Sussex and Warren Counties 201-347-4415 
Bergen, Essex, Hudson, Passaic and Union Counties 201-648- 2550 
Mercer, Middlesex, Monmouth, and Ocean Counties 908-308-4086 


Atlantic, Burlington, Camden, Cape May, Cumberland, Salem and Gloucester Counties 
609-428-6550 


Highway Access Permits 609-530-8165 
Traffic Lights 
Stanhope 201-347-8083 
Newark 201-648-2780 
Trenton 609-530-2278 
Cherry Hill 609-795-4753 
Other helpful phone numbers: 
Carpool and Vanpool Information 800-245-POOL 
Bus & Train (NJ TRANSIT ation 


In northern NJ 800-772-2222 
From out-of-state 201-762-5100 


tw) Prine on recy paper. 


